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About Us
Pioneering     #safe            #reliable                 #ethicalAIsolutions                                  

Prioritizing    #security   #transparency    #control

Our focus … Long-Term Enterprise Strategy What are we solving … Current Enterprise Challenges 

Planning Established

Strategic

Tactical

AI Safety with 
Claude-Next 10x model

Ethical Leadership 
Standards

Sustainable Model 
Innovation

Market 
Penetration

High Risk

Low Risk

High 
Complexity

Low 
Complexity

Data Privacy 
Concerns

AI Autonomy Risk

Integration Complexity 
Limiting Intelligence

Compliance 
Concerns

Revenue: $800MM 
(Projected - $1B) 

Valuation - $18.4B 
(Projected - $40B) 

YoY Growth - 700% 
(Projected - 1000%) 

Our Enterprise customers can safely connect C4E to their company knowledge and empower every team with trusted AI.
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Problem
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Problem Definition

The focus area we are solving for Enterprise Segment is the  productivity gains using the trusted 
AI system of intelligence while driving long term revenue growth.

Sub-Problems Impacting Enterprise Productivity

● Integration & Workflow Disruption
Complex enterprise systems require seamless AI integration. Claude’s adaptable deployment minimizes disruption and 

accelerates time-to-value for enterprise customers.

● Limited Enterprise wide LLM access

In addition, for adoption of Enterprise productivity solutions, we need to solve the below adjacent sub problems

● Data Privacy & Security Risks
Enterprises prioritize data sovereignty and regulatory compliance (e.g., GDPR, HIPAA). Claude's enterprise-grade 

security mitigates these risks, building trust with sensitive sectors.

● AI Control & Autonomy
As models grow more autonomous, AI safety levels (ASLs) safeguard against uncontrolled behaviors, ensuring AI remains 

interpretable and steerable.

● Data accessibility - Authorization & Accountability

                
                User interviews at a Global, Large Fintech company based in the US
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Industry
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Why is it the Right Industry To Be In?

GenAI is the next PRODUCTIVITY Frontier

AI Market estimated to reach $990 Bn by 2027

Growing at 40-55% CAGR

LLM economics

86-92% Annualized cost decline
Improved performance YoY

Source: McKinsey, Bain, ARK Invest

6

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.bain.com/insights/topics/technology-report/
https://www.ark-invest.com/big-ideas-2024


Product
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Product

● Use company knowledge

○ Take action with Projects

○ Integrate with key data sources

● Enterprise grade security

Computer use for 

● Automated workflows

● Delegate repeated work to computer 

agents

Initial Wedge for 
“Enterprise” 

Segment

Value Criteria - Unlock 
Productivity with Computer Use

Buying Criteria - AI Safety 
(Currently Pioneer)

● Prompt Shield (PII, Harmful content detector)

● Factual confidence score based on verified sources and an explanation

● “Creative-liberty” score (Hallucination score)
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Integrations
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Ask Claude. 
Based on data accessible to you, insights are generated.

Do you know section highlights any 
interesting tidbits like someone you 

know has 2 relevant insights.

Share so information can 
be used for your peer’s 

benefit. Only leadership 
can be given access to this 

section. **important to 
track the source.

Automated To-Do based on 
calenders, mails, meeting notes, etc.

10

1

4

2

3

Share

Senior leadership requested for a budget proposal for this quarter by next week



Admin Page

11



Why Now?
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Why is it Right Time To Solve?
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Safe & Steerable 
AGI

Opinionated* AGI

*Opinionated AGI: Platform Bias

Black Box

Glass Box

Enterprise GenAI: Competitive Landscape
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GTM
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GTM & Expansion

GTM - First Target

Enterprises, Internet & 
Gaming companies, North 

America

GTM - Expansion

Large Enterprise. Internet, 
Finance. North America, 
Asia Pacific, Middle East.

GTM - Expansion

Large Enterprise Finance, 
Healthcare, NA, 

APAC,MENA

* Most optimistic Scenario
16 Business model sheet

https://docs.google.com/spreadsheets/u/0/d/1ZzYXi6cyFViZxsX_RCO_XV53yyWrpiVSTJFXZZ1bSo8/edit


Business Model
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 Business model sheet

Total Investment: $15M from Q1-Q4 2025

People
● Talent Capital - Product, Engineering, Growth

Growth
● Growth Campaigns
● Cash Discounting

Technology
● GPU Infrastructure
● Cloud Expenses

Internal partnerships
● R&D - LLM pre-training
● R&D - Explainability
● R&D - AI Safety
● R&D - Agentic AI
● Policy Team
● HR
● Legal

Investment for Product Launch
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https://docs.google.com/spreadsheets/u/0/d/1ZzYXi6cyFViZxsX_RCO_XV53yyWrpiVSTJFXZZ1bSo8/edit


Claude Enterprise + 
Enterprise Solutions

  

● Claude Studio
● Computer Use
● App Marketplace 
● Enterprise Solutions
● Professional services

Revenue: $14M
Cost: $16M

Revenue: $391M
Cost: $111M

Break even: Q1 2026

Revenue: $2.5B
Cost: $274M

20262025

Claude Enterprise

● Claude Studio

  

Claude Enterprise + 
App Ecosystem

● Claude Studio
● Computer Use
● App Marketplace - 

Beta

  

2027

 Business model sheet* Most optimistic Scenario

Timelines (Estimated*)
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https://docs.google.com/spreadsheets/u/0/d/1ZzYXi6cyFViZxsX_RCO_XV53yyWrpiVSTJFXZZ1bSo8/edit


Team
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Product Engineering

Growth

R&D - Partnership
Policy Team- 
Partnership

HR/Legal- 
Partnership

Claude 
Enterprise

Computer 
Use

App 
Marketplace

Future

Claude 
Enterprise 

Admin

Safety & 
Explainability

Future PodsPods

Product
Org

Engineering
Org

Team Structure
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Thanks

22


